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The following slide outlines the course described as :

Six Sigma Yellow Belt Training (2days)

For further information please contact us:
Email: enquiries@burgehugheswalsh.co.uk
Tel: 00 44 (0) 1788 550015




@b .
WALSH Agenda for Six Sigma Yellow Module

Day1 Day 2

/ Introductions \ / \

The (R)DMAICT
METHODOLOGY

Six Sigma Fundamentals - Recognise

- Define
- Measure
Six Sigma Roles

Voice of the The (R)DMAICT

Customer METHODOLOGY
The Six Sigma _ Analyse
framework - Improve
Process waste - Control
Process variation - Transfer

K Review of day 1 / K Review of day 2 /

For further information please contact us:
Email: enquiries@burgehugheswalsh.co.uk
Tel: 00 44 (0) 1788 550015




